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This policy is called the “Karnataka Maritime Development Policy of 2024"

2. Introduction

2.1. Background

Karnataka has a maritime coastline of about 320
kms. The state has 1 major and 13 non-major ports.
Currently, non-major ports in the State handle ~1
MTPA of cargo out of which more than 90% is
handled at Karwar port. This highlights the
opportunities for further improvement in the
maritime infrastructure in the State.

Development in maritime sector is important for
social and economic development of the State. A
developed and efficient port infrastructure
facilitates trade and supports growth of the
manufacturing sector, thus providing a
competitive edge to the industries in the
hinterland. In addition, tourism and fisheries sector
are key components in the maritime ecosystem.
Maritime led tourism and fisheries infrastructure
projects will aid in the social and economic
development of the coastal region. Improvement
in these sectors is required through well planned
development in maritime led tourism
infrastructure and facilities as well as fisheries
infrastructure and facilities. Karnataka plans to
undertake sustainable development of maritime
infrastructure including ports, maritime led
tourism, fisheries, maritime-related enterprises,
connectivity & logistics to create employment
opportunities, skill development, increased
livelihood opportunities for the coastal community,
and economicvalue addtotheregion.
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2.2. The Karnataka
Maritime Board

To achieve the above objectives, The Karnataka
Maritime Board (hereby referred to as “"KMB") was
established in 2018for development and manage-
ment of ports, inland waterways and the coastal
region in the State of Karnataka. KMB will under-
take development of overall maritime infrastruc-
ture in Karnataka through development of port
facilities for existing cargo, promotion of coastal
cargo movement, development of logistics
infrastructure, encouraging port-based industries
development and development of maritime led
tourism and fisheriesinfrastructure.




2.3. Objectives of the Maritime Development Policy

The previous policy, “Karnataka Minor Ports Development policy, 2014", focused on ports and logistics sector
ofthe coastal districts in Karnataka. With the establishment of the Karnataka Maritime Board (KMB), this new
policyaims towards a comprehensive sustainable development through interventions across the maritime
sector.

The key objectives of this policy are given below:

(i)

(if)

(Vi)

To increase the share of Karnataka in domestic
and international trade and commerce in India
through holistic maritime sector development.

To create sufficient infrastructure facilities by
public and private sector investments in maritime
and inland water sector.

To encourage private sector participation in the
maritime and inland water infrastructure.

To cater to the needs of increasing traffic of
Karnataka and its neighboring States by providing
efficient port & port-related facilities and services.

To provide port facilities to promote export-
oriented industries and port-based industries in
the coastal districts of Karnataka and its hinterland.

To improve efficiency of existing port infrastructure
developed in the State through capacity
augmentation and equipment upgradation.

(vii) To decongest cities and highways by providing

facilities for coastal shipping of passengers and
cargo traffic.

(Viii) To encourage ship building and ship repairing

(ix)

(x)

(xi)

facilities in Karnataka

To promote maritime led tourism infrastructure
by providing facilities for leisure and water
sports activities along the coastline and inland
waterways.

To promote development of fishing harbours,
breakwater and related logistics infrastructure.

To offer single window access for the maritime
sector development in Karnataka, streamline
clearances & regulatory hurdles.

(xii) To improve the climate change and disaster

resilience of the coastal districts in Karnataka
through sustainable investments across the
maritime sector

BOEEB BOTIOT Wese Ve@-2024 | 25



3. Definitions

(In this policy, unless the context
otherwise requires)

26

‘approach road’ means road connecting from
port gate tothe state or national highway

'berthing dues' means charges levied for using
the berth

'brownfield development’ means development
of any existing maritime infrastructure to
augment its capacity or improve its conditions

‘captive cargo' means cargo, which are meant
forthe exclusive use of the port promoter

'captive jetty' means the jetty operated by the
private player for handling exclusively his own
cargo

'captive port' means port developed by a
private player/entity for handling captive cargo

'coastal shipping' means movement of
cargoes by ship between ports of the same
country

'‘commercial port' means a port where all the
cargo including captive and third-party cargo
are handled

‘concession agreement’ meansthe agreement
between the KMB and the private developer
detailing out the terms and conditions

‘dock' means an enclosed place near a harbour
or river where ships can berth to load and unload

| KARNATAKA MARITIME DEVELOPMENT POLICY - 2024

'government' means the Government of
Karnataka

'greenfield development’ means development
of maritime infrastructure at a previously
undeveloped site

‘hinterland' means geographical region
providing cargotothe port

'jetty' means artificial structure into the sea
enabling passage of passengers and cargoes
toandfromthevessel

‘Karnataka New Industrial policy 2020-25’
refers to the policy as updated or revised from
timetotime by the Govt. of Karnataka (GoK)

‘Karnataka State PPP Policy for Infrastructure
Projects, 2018’ refers to the policy as updated or
revised from time to time by the Infrastructure
Development Department (IDD)

'Karnataka Tourism Policy 2020-25' refers to
the policy as updated or revised from time to
time by the Department of Tourism

‘landing dues' means dues levied on the
landed cargo

‘maritime project’ means any project
identified under section 4.1 Maritime projects
for development




‘master-developer’ means a developer
responsible for the development of overall
project including project planning & design,
financing, project execution & oversight, and
operations and maintenance. Master-
developer may award a part or whole of the
projecttoone orseveral sub-developers.

'minor minerals’ include minerals like earth,
clay, sand, etc. excavated during maritime
infrastructure development

‘navigational equipment' means the guiding
aids for navigation such as lights, buoys etc
provided in accordance with international rules

‘ports’ under this policy means such non-major
ports declared by Government of Karnataka
under clause (a) of sub-section (1) of section 4 of
the Indian Ports Act, 1908 (Central Act XV of 1908)

'port dues' means dues levied on the Gross
Tonnage ofthe vesselsentering into port limit

‘Port Exclusivity Zone' means the area within
the specified distance from the awarded
greenfield port where a competing facility with
similar commodity handling is disallowed,;

‘port operator’' means the individual or group
or the company or their authorised agency
that develops or promotes and / or operates
the port; ‘port user’ means the individual or
group or the company or their authorised
agencywho usestheservices of the port;

'quay’ means a dock within a port where cargo
isloaded/unloaded to/fromthe vessel;

'Ro-Ro service' means conveying of wheeled
cargo beingdriven on or offshipviaaramp

'schedule of rates' means schedule detailing
the various dues such as port dues, landing
and shipping dues, license fee, ground rent,
shed rent, waterfront charges, vehicle entry
fee, weighbridge charges, hire charges,
bunkering charges, pilotage dues, berthing
dues etc, and the rate at which they are levied
as defined by Karnataka Ports Landing and
Shipping feesasrevised from timetotime

'shipping dues' means dues levied on the
shipped cargo

‘shipyards’ means ship-building or ship-repair
inthe coastline

‘solicited proposals’ means the maritime
development projects identified by KMB for
the private participation

‘unsolicited proposals’ means the maritime
development projectsidentified and proposed
by a third party (Govt. agency, PSU or Private
player) for development

'waterfront' means the body of water in front
ofthe port
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4. Comprehensive
Development of Maritime

Infrastructure

development

Development or
upgradation of port
infrastructure

oS

Encouraging port-
based industries
development

The maritime development in
the State has been limited. KMB
plans to take up development of
maritime infrastructure along
the coast, inland waterways or
any other location as identified
by the Board across the below

6 themes of infrastructure

Coastal cargo through
port-based storage cum
distribution centres

Maritime led
tourism
infrastructure

Development
of logistics
infrastructure

[~ — ol
N

Development of fisheries
infrastructure including fishing
harbours as well as storage &
cold chain infrastructure.

GoK has notified thirteen locations for maritime infrastructure development in the three coastal
districts of Uttara Kannada, Udupi and Dakshina Kannada. These thirteen locations for maritime
development in the State from the North to the South are Karwar, Belekeri, Keni, Tadri,
Pavinakurve, Honnavar, Manki, Bhatkal, Kundapur, Hangarkatta, Malpe, Padubidri and Old
Mangalore Port. Karnataka also has 1 national waterways in the state including NW 4, NW 21,
NW- 41, NW- 43, NW .51, NW-52, NW. 67, NW 74, NW 76, NW 90, NW 104, and NW 105.
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4.1. Maritime projects for development

KMB plans to take up development of infrastructure at these 13 identified locations for non-major port
development, inland waterways or any other location as identified by the Board. KMB shall develop maritime

projectsin Karnataka across the following categories:

4.1.1. Category A: Port development projects

Karnataka has a highly developed industrial
hinterland. However, the non-major port
infrastructure in the state is inadequate with low
drafts and unable to support requirements of the
industries in the state. KMB intends to undertake
below portinfrastructure development:

. Greenfield ports: Ports developed on PPP
mode for the purposes of handling commercial
cargo for the cargo owners in the port
hinterland. KMB is targeting to develop non-
major greenfield ports on the coastline of
Karnataka through private participation to
improvethe overall logisticsand transportation
scenariointhe State.

Captive ports: Ports developed for the
purposes of exclusively servicing the needs of a
specific proponent for handling captive cargo
for exclusive use of the proponent

Captive berth: Jetty/ berth in ports where KMB
is the master-developerfor the purposes of
exclusively servicing the needs of a specific
proponent (Govt. agency, PSU or private
player) for handling captive cargo for exclusive
use of the proponent

Private berths in KMB ports: Jetties/ berths in
where KMB is the master-developer for the
exclusive use by the proponent/ operator for
handling commercial cargo

BVEEB BOTIOT WesHR WeB-2024 | 29



4.1.2. Category B: Tourism development projects

The 320 kms coastline of Karnataka with its beaches and islands aided by rivers, Western Ghats and forests
creates a potential for tourism development. KMB may utilise existing maritime and inland waterway
infrastructure and waterfront or create additional infrastructure to develop tourism projects including
development of marinas/cruise terminal, port tourism, houseboat, river cruises, etc.

Marinas/Cruise terminals: KMB has several
touristic locationsalong the coast. KMB aims to
undertake the development of marinas and
cruise tourism to tap into the cruise tourism
marketandincrease tourism along the coast.

River cruise and houseboats: Karnataka has
several scenic rivers, including the Kaveri,
Krishna, and Tungabhadra, which can offer
potential for river tourism and houseboats in
the state. KMB aims to focus on developing the
required infrastructure to attract river cruise
and houseboat operatorsintheregion.

lll. Beachfronts and Riverfront development:

30

Beachfront and riverfront development in
Karnataka offers potential economic and
recreational benefits such as tourism,
employment, and improved infrastructure.
KMB aims to ensure that development is done
in a sustainable and responsible manner to
protect coastal and river ecosystems that are
vulnerable to damage and their protection is
crucial forthe long-term sustainability.

IV. Coastal resorts and amusement parks: Many
of Karnataka's beaches are popular tourist
destinations. Coastal resorts and floating
amusement parks can offer visitors a unique
and luxurious experience, attracting more
high-spending tourists to the region and
generating more revenue for local
communities.

V. Water Aerodromes: \Water aerodromes are
airports built on water bodies that can serve as
an alternative mode of transportation and
emergency response infrastructure in areas
where waterways are prominent. Karnataka,
with its numerous water bodies and popular
tourist destinations, would benefit from water
aerodromes to connect remote areas and boost
tourism.

KMB encourages private playersin development of
maritime led tourism projects and shall provide
support to such developers through facilitation of
core infrastructure and logistics facilities as
required.
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4.1.3. Category C:
Fisheries development projects

Fisheries development in Karnataka can bring
economic growth, food security, and employment
opportunities to the region. KMB shall support in
development of requisite coastal, riverine, or inland
reservoir infrastructure including fishing jetties,
harbours, breakwater, etc. and logistics
infrastructure such as cold storages, warehouses,
parking yards, etc. KMB shall encourage
development of infrastructure for fishing and allied
activities such as export oriented fish processing
centres and fishing clusters in the coastal regions
in coordination with the Department of Fisheries,
Karnataka Fisheries Development Corporationand
the National Fisheries Development Board.

I. Fishing harbours, fishing boat jetties and
landing centres: Fishing harbours play an
important role in the development of fisheries
in Karnataka. Fishing harbours provide
infrastructure for various fishing-related
activities, such as fish landing, handling,
processing, and storage. They also provide
facilities for repair and maintenance of fishing
boats, which is essential for the sustainability of
the fishing industry. In addition, they provide a
safe and secure shelter for fishing boats,
protecting them from storms and rough sea
conditions ensuring the safety of fishermen
andtheirequipment.

Il. Fish processing centres: The state hasabout 45
fish processing centres in the coastal districts.
Modern fish processing centres will help in the
growth of the fisheries sector in the state
through reducing the wastage and increasing
profitability of the industry in the State.

lIl. Ancillary infrastructure: KMB shall strive to
support department of fisheries in development
of requisite ancillary infrastructure including
such as cold storages, warehouses, parking
yards, etc. Further, to promote and encourage

exports, the basic infrastructure required for

promotion of Marine Products exports like Pre-
processing centers, Post-Storagecentres, Live

Fish/Chilled Fish/Dry Fish Handling centres,

Storage premises, Independent Cold Storage

and Ice Plants, a scheme for development /

upgradation of existing facilities in the coastal
district to be formulated on PPP model.

4.1.4. Category D:
Industrial development projects

Industrial development and port development
shall go hand in hand and produce synergistic
impact. The Government of Karnataka has come
out with the New Industrial Policy 2020-25 and
encourages setting up of industries by the private
sector and offer necessary infrastructure facilities

. Shipyards for ship building & repair facilities:
KMB plans to encourage shipbuilding and ship-
repairing industries through assistance in terms
of land allotment and development of the
necessary common infrastructure in Karnataka

Il. Port dependent industrial areas: One of the
key objectives of the maritime developmentin
Karnataka is to promote sustainable coastal
development. KMB shall focus on sustainable
industrialisation of the coastal region through
provision and development of port dependent
industrial areas, which would alsoaugment the
cargo potential at the non-major ports in the
State in addition to bringing cost efficiencies
for the industries and increasing the
competitiveness. The land for such port
dependent industrial area may be identified,
procured and developed in parallel to the port
project development.

The Government has planned coastal economic
zone (CEZ) for petrochemicals to be established in
Dakshin Kannada district of the State under
Sagarmala. One more CEZ is proposed to be
established inthe Uttar Kannada district.

The focus industrial sectors for promotion of port
based industrial development include fish
processing, cashews, gherkins, coffee, other
agricultural products, pharmaceuticals, etc. KMB
may facilitate development of infrastructure and
facilities for any other sector based on industry
representation or own assessment
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4.1.5.Category E: Logistics infrastructure projects

KMB shall focus on development of storage / warehousing facilities, i.e. container freight stations (CFSs), inland
container depots (ICDs), tank farms, cement silos, warehouses, cold storages, etc. to facilitate industries and
cargoownersinthe State and toencourage coastal cargo movement.

Dry ports, Inland Container Depots (ICDs) &
Container Freight Stations (CFSs): The demand
for container handling facilities in Karnataka is
growing due to the state's expanding economy
and increasing trade activity. KMB aims to
improve the logistics infrastructure in the state
through development of container handling
facilities to support domestic and international
trade. In addition to this, KMB shall also explore
the development of Dry Ports in proximity to the
major towns in the state of Karnataka to
facilitate smooth cargo evacuation and to
reduce the overall cost of logistics.

Port based Cement silos and Tank farms: The
need for silos and tank farms in Karnataka is
driven by the state's construction and
industrial sectors. There is considerable

interstate movement of cement. Development
of cement silos and distribution centres at
portswill help in modal shift of such movement
to coastal mode bringing in logistics cost
efficiencies and augment the port traffic. In
addition, many industries in Karnataka require
the storage and handling of chemicals,
petroleum products, and other raw materials,
which are often stored in tank farms. KMB aims
to take initiatives to address this need and
promote development of silos and tank farms
in Karnataka.

Illl. Warehouses and Cold Storages: KMB aims to

promote the development of warehousing and
cold storage facilities to facilitate manufacturing
and agriculture sector in the state and improve
the overall logistics infrastructure.

4.1.6. Category F: Island Development

Karnataka's Coastline houses multiple islands with vast untapped potential. With Coastal Tourism witnessing
substantial traction, KMB envisages the prioritization of island development to promote tourism & ancillary
activitiesin the State.
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Island Identification: KMB shall identify all
relevant coastal and riverine islands to be taken
up for holistic development for tourism and
other ancillary purposes, in compliance with the
local Land use planning and zoning regulations.

Island Master Plan: With a view to sustainably
develop the Islands in the state, KMB will
prepare an ‘Island Master Plan of Karnataka'.
Accordingly, a roadmap will be readied to
holistically develop Island infrastructure
(including transportation, utilities, and
facilities) with an aim to boost tourism,
employment, and other ancillary activities at
the Coast. KMB shall develop connectivity to
these, and encourage private participation in
the development oftheislands.



4.1.7. Category G: Offshore renewable energy

projects including Green Hydrogen

Karnataka's coastline presents an opportunity for harnessing wind and tidal energy, diversifying the state's

energy portfolio,and reducingits reliance on fossil fuels.

Developing renewable energy generation projects in Karnataka would also create job opportunities, and
significantly contribute to the state's renewable energy targets, ultimately fostering economic growth while

mitigating environmental impact.

I. Offshore and Nearshore Wind Farms:
Establishing offshore and near shore wind farms
along Karnataka's coastline involves installing
wind turbines at sea to harness the region's
strong winds, generating renewable electricity.
These farms are pivotal in tapping the potential
of wind energy, contributing to the state's power
supply and reducing reliance on traditional
energy sources. Also, ports are key infrastructure
for manufacturing the high rated wind energy
turbine blades which are easy to transport
through waterway than the road logistics.

Il. Tidal Energy Projects: Implementing tidal
energy projects involves harnessing the power
of tidal movements in the state's coastal
regions. Tidal energy projects offer a consistent
and predictable renewable energy source, and
can aid in Karnataka's objective of sustainable
energy generation

lll. Green Hydrogen and its Derivatives: Ports play
acrucial roleinthe green hydrogen economy by
acting as hubs for production, storage, and
distribution, facilitating the transport of
hydrogen and its derivatives to various end-
users, and integrating green hydrogen into its
operations to various end-users, and integrating
green hydrogen into its operations to further
reduce carbon emissions. Infrastructure such as
space for production facilities, electricity
connectivity, storage tanks, pipelines,
liguefaction plants, compression stations,
loading and unloading terminals, bunkering
facilities, and safety system among others are
key requirements for supporting green
hydrogen and its derivatives market in the state.

KMB shall facilitate development of offshore
renewable energy projects including green
hydrogen through streamlining the process for
project approvals, licensing, and permits which are
related to infrastructure. Further, the project
developer shall secure the project approval as per
the processstipulated in the “Karnataka Renewable
Energy Policy 2022-2027" under the administration
of Energy Department, and Karnataka Renewable
Energy Development Limited (KREDL) which is
State Nodal Agency for renewable energy projects
in the State. KMB shall also ensure compliance with
environmental standards, safety regulations, and
other necessary guidelines for offshore renewable
energy projects, including green hydrogen, making
the development process more efficient and
transparent.

In addition, KMB shall also explore development of
essential infrastructure such as ports, jetties, or
specialized terminals to support the construction
and maintenance of offshore renewable energy
projects including green hydrogen with an aim to
ease logistical challenges, attracting private sector
toinvestin offshore renewable energy projects.

For offshore renewable energy projects including
green hydrogen, the developer must execute the
projects in accordance with the guidelines/
standards/policies/programs set by the Ministry of
New and Renewable Energy (MNRE), Government
of India, and its affiliated organizations, such as the
National Institute of Wind Energy (NIWE), as well as
the regulations and guidelines issued by the
Karnataka Electricity Regulatory Commission
(KERC) and otherrelevant authorities.
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4.1.8. Category H: Capacity building initiatives

Capacity building initiatives are important for holistic development of the maritime sector in Karnataka.
Factors driving the need for capacity building initiatives include increasing demand, technological
advancements, safety and security concerns, and environmental concerns. KMB aims to undertake various

initiativesto address these needs:

I. Skill development: Development of maritime
infrastructure in the State will require human
resource with requisite skills for effective
execution and operation. KMB will also focus
on the establishing institutes for development
oftrained manpower with requisite skill sets.

a. Establish new maritime institutes, crew training
centres, skill development programmes and
specialized courses along with the central
government or other state departments for the
upcoming Maritime projects in the coastal districts.

b. Strategic tie-ups with institutes in the
maritime sector to promote capacity building

ofthelocal coastal population to create alarger
trained human resource poolin Karnataka

c. Incubation centres for skill development in the
maritime and logistics sector of Karnataka in
coordination with Central and State government
skill development and training schemes.

Il. Automation and technological integration:
KMB aims to improve the efficiency of existing
as well as upcoming ports through
technological integration and implementation
of Port management systems such as
performance monitoring, loT, land inventory
management, etc.

4.1.9. Category [:
Other maritime projects

I. Coastal protection works and disaster relief:
KMB aims to implement the Sustainable
Coastal Protection and Management
Investment Program (SCPMIP) to address
immediate coastal protection needs and
coastal instability using environmentally and
socially appropriate solutions, with a focus on
softer options such as artificial reefs, beach
nourishments, and dune management. It also
aims to protect the coastline from erosion and
in so doing enhances income-generating
opportunities for coastal communities

Il. Marine Spatial Planning: Marine spatial planning
in Karnataka is needed to promote sustainable
development in the region by balancing different
uses of the marine environment. It can help to
minimize conflicts among users by identifying
areas suitable for different activities. Marine
spatial planning can also help to adapt to the
impacts of climate change on the marine
environment by identifying vulnerable areas. It
provides a framework for effective management
of marine resources and activities by bringing
together stakeholders.

N TN
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4.2. Mechanism for
infrastructure development

The categories A to | denotes the key maritime
infrastructure development areas envisaged to be
developed in Karnataka. KMB shall develop projects
across all the above categories through (i) inviting
private sector participation; and/or (ii) coordination
with the concerned Central or State Govt. agency or
Public Sector Unit (PSU); and/or self-development
(through EPC, item-rate contracts, etc.).

The Government of Karnataka is focused on
increasing the private sector participation in all
the maritime development project categories. To
achieve this, KMB has formulated an operational
strategy for private participation to encourage and
facilitate private investments in the maritime sector.




5. Operational Strategy

for Private Participation

The Government of Karnataka encourages
development of the maritime sector in the State
through public-private participation. The private
sector participation is envisaged in the maritime
sector projects, including creation of multi-user port
facilities capable of handling all types of cargo,
captive port facilities, infrastructure improvement or
brownfield development at operational non-major
ports, port based industrial parks and economic
zones, Mmaritime led tourism, shipbuilding & ship
repair facilities, and development of logistics and
auxiliary infrastructure.

The thrust of the Maritime Development Policy
shall be to encourage effective private
participation and speedy implementation of the
projects. These projects may be identified by the
KMB or proposed by a third party for development.

Solicited proposals: Solicited projects are the
infrastructure development projects identified by
KMB for private participation. A Request for
Proposals (RFP) or Request for Applications (RFA)
shall be issued to solicit proposals for these
projects. Such proposals will be solicited proposals.

Unsolicited proposals: Unsolicited proposals are
the maritime development projects identified and
proposed by a third party (Govt. agency, PSU or
private player) for development as per their
requirementand submitted to KMB.

5.1. Procurement process
for solicited proposals

The threshold project cost for all the project
categories on PPP shall be as per the Karnataka
State PPP Policy for Infrastructure Projects, 2018
or as decided by KMB on a case-to-case basis as per
the meritofthe project.

The procurement process for solicited proposals
shall be through competitive bidding as per the
Karnataka State PPP Policy for Infrastructure
Projects, 2018 for all maritime project categories.

The procurement process for projects below the
threshold project cost may be awarded through
competitive bidding on KMB'sdiscretion.

5.2. Procurement process
for unsolicited proposals

The procurement process for unsolicited proposals
shall be through competitive bidding as per the
Karnataka State PPP Policy for Infrastructure
Projects, 2018 for all maritime project categories
above the threshold project cost.

The procurement process for projects under any
category below the threshold project cost may be
awarded on nomination or through competitive
bidding based on KMB'sdiscretion.

KMB may also choose to develop unsolicited
proposals/projects on its own without private
participation based on their merit and contribution
towards economic development of the coastal districts.

BIEIT ROTIOT w2 0e@-2024 | 35



5.3. Minimum distance/ exclusivity to project developers

a) For greenfield commercial ports (Category A.l)
To enhance the viability of the awarded greenfield
commercial port project, the KMB may allot a ‘Port
Exclusivity Zone’ with a prescribed distance from
the awarded projects for a specified period from
the date of commencement of operations. The
distance and period shall be specified by the KMB
in the bid documents. KMB may prescribe
additional criteria including investment value and
minimum guaranteed cargo.

b) For other maritime projects

(All Categories except A.l)

In case of projects under categories other than
greenfield commercial ports, the minimum
distance as well as exclusivity period for similar
development by KMB may be requested by the
project developer through a proposal to KMB
which may be evaluated and considered.

5.4. Minimum development obligations & special provisions

KMB may include minimum development
obligations and/or other special provisions such as
minimum guaranteed throughput, etc. for the
project in the bid/concession document.

« For Captive ports/berths (Category A.lI& Allll),
the project proponent shall be required to
guarantee a minimum traffic of 70% of the captive
port/ berth capacity to be handled at the port/
berth or as decided by KMB on a case-to-case

basis. Captive port/ berth may also handle third-
party cargo limited to 30% of the total cargo
handled in the particular year at the port or as
decided by KMB.

+ For private berths in ports where KMB is the
master-developer (Category A.IV), the project
proponent shall be required to guarantee a
minimum tonnage as decided by KMB on a case-
to-case basis

5.5. Concession agreement

KMB shall prescribe model concession
agreements (MCA) for non-major ports and
guideline documents for other maritime project
categories to streamline procurement processes
and encourage private participation. These
documents shall help in preparation of bid
documentsfor PPP projects.

5.5.1. PPP procurement options/
models

For greenfield commercial port projects (Category
A.l)undertaken through public-private partnership
(PPP), DBFOT (Design, build, finance, operate and
transfer) model shall be the preferred PPP model
for developing the project. However, the KMB may
decide on any other PPP model suitable for
projects on case-to-case basis. For other maritime
infrastructure project categories, KMB may decide
to use a suitable development mode including
DBFOT, O&M (Operations & Maintenance), lease,
BLT (Build, Lease, Transfer), BOT (Build, Operate,
Transfer), BOOT (Build, Own, Operate, Transfer), etc.
based upon the nature of the project.

5.5.2. Concession Period

a) For port development projects (Category A)
The concession period for the port/jetty project
shall be up to 30 years. Grant of extension after end
of initial concession period, for additional 30 years
based on merit of the application.
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b) For other maritime project categories

Every project in these maritime infrastructure
categories have different investments with varying
return period and, the actual concession period will be
decided at the discretion of KMB based on the merits
of the case. However, a general range of concession
period for these projects are shown in the table below:

— Concession
2| el period range
A Tourism projects 10 to 20 years
B Fisheries projects 10 to 30 years
(C Industrial development 30 years
D Logistics infrastructure 10 to 30 years
E Island development 10 to 30 years
F Offshore Renewable 20 to 30 years
Energy Projects including
Green Hydrogen
G Institutes & training centers | 10 to 20 years

5.5.3. Tariff regulation/
Pricing freedom

« KMB shall allow the project developer to set
tariffsin line with market rates for the project

+ The project developer is required to establish
transparency in tariff setting mechanism and
publish these tariffs

« KMB may undertake review of the tariffs and
direct the project developer to revise the tariffs,
in case tariffs are not in line with rates at other
similar facilities.



5.5.4. Payment mechanism

Payments from the private project developer to
KMB throughout the agreement period shall be
made as per the concession.

« All statutory charges for sea or river waterfront
usage;

+ Reclaimed land and govt. allotted land lease
charges (in case leased by KMB) as applicable to
the project;

« Concession fee as specified in the bid
documentsforthe project;and

« Any other charges specified in the bid
documents/concession.

5.5.5. Collection of levies & dues

In case of a project where KMB is the master-
developer, levy and payment shall be as per the
schedule of ratesapproved by the KMB.

In case of any maritime infrastructure project
developed on PPP, levy and payment shall be in
accordance with the concession agreement
signed for the project.

5.5.6. Equity participation

KMB may choose to participate in equity on case-
to-case basis based on the requirement of the
projectasgiveninthe bid documents.

In case, KMB chooses to take equity stake for a
project, it shall be in the form of allotment of land.
The proportion of equity stake of KMB shall be
computed as proportion of the value of the land as
perthe ready reckoner rate to the total project cost.
The estimate of the total project cost shall also be
provided inthe bid documents.

5.5.7. Ease of exiting investment

The modalities for concessionaire to exit the
investment shall be detailed out in the concession
agreement.

5.5.8. Termination Compensation

The termination compensation for the project
shall be based on the concession agreement.

5.6. Land acquisition
and allotment

KMB aims to streamline the land acquisition and
allotment process to improve project
implementation timelines and attract private
participation. The three types of land assets
involved in the maritime sector include land owned
by KMB, land reclaimed through marine dredging
& excavation and private land.

5.6.1. Allotment of
Land owned by KMB

« KMB shall follow the land valuation and lease
rental guidelines as per Karnataka non-major
Port Land Allotment Guidelines, 2020.

5.6.2. Allotment of
reclaimed land

« The revenue department shall register the
reclaimed land to KMB.

« Incase, the dredging and reclamation costs are
borne by KMB, the reclaimed land shall be
allotted to the project developer on lease basis.
The lease rentals applicable shall be equal to
the lease rentals for govt. land as per
Karnataka non-major Port Land Allotment
Guidelines.

« Ifthedredging and reclamation costs are borne
by the project developer, KMB may lease the
reclaimed land to the project developer on land
lease rentals as applicable for the foreshore
land as per the Karnataka non-major Port Land
Allotment Guidelines.

5.6.3. Acquisition of private land

« The project developer shall be responsible for
land acquisition for the project.

- If the developer is not able to purchase a land
parcel that lies within the project development
area/layout:

« The KMB shall depute a land acquisition officer/
personnel within its organization to liaison with
KIADB and revenue department.

« KIADB shall acquire the land as per the Land
Acquisition, Rehabilitation and Resettlement Act,
2013 with the help of state’s revenue department
on a non-prejudicial best-efforts basis.

+ The developer shall have to make a payment
equivalent to the actual acquisition cost plus
facilitation charges as percentage of land
acquisition cost to the KIADB.

« Facilitation charges shall be as defined by the
KIADB.

» Theownership ofthe acquired land shall remain
vestedinthe project SPV.

'Present facilitation charges to KIADB- 7.5 % for
govt. projects and 10% for PPP projects
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6. Connectivity Infrastructure

Development

The Government, being aware of the need for huge investments for development of the maritime sector, is
committed to the development of complementary infrastructure facilities. KMB shall also identify and liaise
with other responsible department/ agencies for developing appropriate connectivity infrastructure to

facilitate development of maritime infrastructure in the State.

6.1. Road Connectivity
6.1.1. Approach road connectivity

The approach road for the project shall be the
responsibility of the master developer.

The cost of development of approach road
connectivity is to be borne by the project
developer, unless defined otherwise in the
bid/concession document. In case of a large
infrastructure project such as greenfield port or
industrial park project, approach road shall
include connectivity tothe nearest highway.

The approach road connectivity shall be
undertaken as part of the project and included
in the detailed project report. KMB shall
facilitate private developer in coordination with
KRDCL, NHAI, PWD and other departments for
road connectivity.

6.1.2. Hinterland road connectivity

For port development projects (Category A),
any hinterland road connectivity required by
the private port developer may be developed
through project SPV formation between
interested stakeholders through coordination
with KRDCL and NHAI (If required) through PPP
models (Tolling), EPC or Annuity model.

The detailed obligations of the stakeholders in
the SPV shall be drafted on a case-to-case basis
after mutual discussions.

Hinterland road connectivity for any other
maritime project category shall not be
undertaken or facilitated by KMB.

6.1.3. Land acquisition for road connectivity
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Land acquisition for approach road connectivity
to the nearest highway, state or national, shall
be undertaken by the private developer (vested
with project SPV). Land owned by KMB may be
leased to the project SPV for approach road
undertheland allotted for project development.
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Land acquisition for hinterland road connectivity
shall be undertaken by the private developer in
the SPV formed for road connectivity. Land
owned by KMB may be leased to this SPV for
road connectivity as per The Land Acquisition
([Karnataka] Extension And Amendment) Act,




6.2. Rail connectivity

The rail connectivity for the project shall be the
responsibility of the master developer.

The cost of development of rail connectivity is to
be borne by the project developer, unless
defined otherwise in the bid/concession
document. The rail connectivity to the nearest
rail head/ zonal rail line shall be undertaken as
part of the port project and included in the
detailed project report.

Any rail connectivity project may be developed
as per participative models by Indian Railways
through frameworks of non-government
model, joint venture model, BOT Model,
customer funded model, BOT annuity model,
which can be referred to in Participative
models for rail-connectivity and capacity
augmentation projects, 2012 by Indian
Railways.

6.2.1. Land acquisition
for rail connectivity

Land acquisition for dedicated rail connectivity
to the nearest zonal rail line, if required, shall be
undertaken by the private developer (vested
with Port SPV).

Land acquisition for hinterland rail connectivity
shall be undertaken by the specific project SPV.
In case required, SPV can submit a proposal to
the KMB to liaise with the Ministry of Railways to
assistinland acquisition.

6.3. Inland waterways
connectivity

The inland waterways in Karnataka are
established as National Waterways under the
National Waterways act, 2016. KMB, in
coordination with IWAI, shall strive to develop
and operationalize these waterwaysand actasa
liaison between IWAI and project developers
interested in development of maritime projects
utilising these waterways.

KMB shall be responsible for development of the
ferry point and operations & maintenance of
passenger ferry services for key ferry routes in
Karnataka to facilitate inland water transportation
and improve connectivity.
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7. Ease of

Doing Business

KMB shall act as the Single Window Agency (SWA) for assistance in securing all
project related clearancesand provide requisite assistance to the developer.

7.1. Incentives and exemptions for maritime development

Further, to facilitate the private sector participation
in projects, increased project sustainability and
competitive advantage compared to other coastal
states, the Government of Karnataka extends
incentives available to infrastructure projects in
other policies as listed below to all maritime project
categories under this Maritime Policy:

+ Incentives as per Section 9 of the New Industrial
Policy 2020-25, which includes various incentives
to promote industrial development such as
exemption from stamp duty, reimbursement of
land conversion fee, electricity duty exemption,
etc. The coastal region majorly falls under Zone 1
under the policy, which are under specific focus
from the govt. of Karnataka and are eligible for
maximum level of exemptions. This shall help
encourage port led industry development and
development of overall maritime sector.

+ Incentives as per Section 14 of the Karnataka
Tourism policy 2020-25, which includes various
incentives to promote and facilitate tourism

projects (including Coastal tourism) such as
clearance facilitation, financial assistance for
sustainability initiatives, complementary
infrastructure assistance, exemptions on stamp
duty and electricity duty, etc. The policy stipulates
capital subsidy for houseboat projects in coastal
tourism. The policy also aims to facilitate
complementary infrastructure (such as road
connectivity, jetties, parking spaces, etc.) on a case-
to-case basis to eligible projects with financial
assistance for the cost of the infrastructure.

+ Incentives as per Karnataka State PPP Policy
for Infrastructure Projects, 2018, which
includes incentives such as tax exemptions,
financial assistance, etc. on a case-to-case basis
toeligible projects.

Additional incentives can also be availed for the
project through submitting a proposal to the KMB.
KMB shall evaluate the proposal and may consider
liaising with the State government for provision of
applicable incentives to the project developer.

7.2. Collaboration with central and State government schemes

KMB shall ensure collaboration with Central and State
Government and actively consider taking benefit
from existing schemes as well as upcoming schemes
for the maritime sector development in the State.

KMB shall also facilitate the private developer, in case
required in availing benefits under such Central and
State Government schemes in development of
maritime infrastructure project in the State.
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In The Maritime Sector

8. Sustainability Initiatives

KMB recognises that the maritime sector has a significant impact on the coastal ecosystems, local
communities and biodiversity in Karnataka. Sustainable initiatives in these projects are necessary to minimize
the negative impactsand ensure their long-term sustainability.

KMB may issue guidelines and incentives to
promote sustainability initiatives in the
maritime sector.

The government of India has launched the Green
Port Initiative to promote sustainable
developmentin ports. Some of the measures that
can be adopted by ports in Karnataka include
using green tugs, renewable energy sources,
rainwater harvesting, and waste management.
KMB shall promote implementation of such
measures under green port initiatives for existing
aswell as upcoming ports.

Karnataka is susceptible to climate changes,
which impact environmental, socio-economic
and demographic sectors. It is vulnerable to
natural disasters and extreme weather events
due to increases in sea level, storm surges,
cyclones, landslides, etc. These hazards can
cause disruptions in transport and logistics

Im-llmlm
Il

services. A resilient logistics ecosystem can
anticipate, absorb, accommodate, and rapidly
recover from extreme weather events and
natural disasters in its own operations and
throughout its supply chain. KMB aims to build
resilience into the state's maritime sector for
sustained economic development and may
include suitable provisions in the
bid/concession documents of the project.

Sustainable maritime infrastructure projects
require participation and support of local
communities. Capacity building of the local
coastal population is important to create a
larger trained human resource pool, concurrent
with the future employment opportunities in
the maritime sector. KMB shall undertake
measures to increase participation of the local
coastal population in the skill development and
capacity building initiatives by the KMB.
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CONTACT US

O
@

Chief Executive Officer

Karnataka Maritime Board

3rd Floor, West Wing, Khanija Bhavan
Race Course Road, Bengaluru-560001

ceokmb2019@gmail.com
directoratep@gmail.com

https://karnatakamaritime.in/
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